Clarity First Workshop

Clarity: What it is. Why you need it. How to get it.

In Clarity First, author and business performance improvement expert
Karen Martin asserts that a lack of clarity costs companies, educational
institutions, government agencies, and nonprofits billions of dollars a year.
Beyond the red ink, this lack of clarity also inserts unnecessary risk, creates
organizational drag, and causes customers to question whether the
organization can deliver value.

In this engaging workshop based on Clarity First, Karen shows how
leaders and organizations can use clarity to unleash potential, innovate
at higher levels, and solve problems more effectively.

Participants will:

e Take an online assessment to learn the degree of clarity they and
their organizations collectively operate with

e Experience (via simulation) the real-world impact of lack of clarity at
both organizational and personal levels

e Explore the most common cultural obstacles to operating with clarity
and learn how to mitigate them

e Learn key operational strategies and leadership practices for
operating with greater clarity

e Experience how to use mindfulness and “clarity pauses” to perform
at higher levels
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