
 

 

 
 
 

The Improvement Coach 
Self-Assessment & Development Plan 

 
 

                  High               Low 
              Proficiency                      Proficiency      

APPROACH / STYLE       5 4 3 2 1       

1. Humility             

2. Compassion            

3. Empathy             

4. Honesty / candor            

5. Maturity             

6. Self-Confidence            

7. Patience             

8. Curiosity             

9. Ability to give “tough love” (when called for)        

10. Other: _______________________________        

11. Other: _______________________________        

 
PHILOSOPHICAL BIAS 

12. Gemba leadership            

13. Respect for people           

14. PDSA (Plan-Do-Study-Adjust)          

15. Kaizen             

16. Reflection (Hansei)           

17. People development is as important as results        

18. Other: ________________________________        

19. Other: ________________________________        

 
SKILLS 

20. Deep listening & ability to stay present         

21. Effective questioning           

22. Problem definition            

23. Current state and root cause analysis         

24. Standardized work           

25. Quality at the source & error proofing         

26. Visual management           

27. Pull systems & batch reduction          

28. Work balancing / takt time          

29. Load leveling            

 



 
 

30. Cells / Co-location            

31. Setup & changeover reduction          

32. Performance metrics & process management        

33. Project management           

34. Psychology            

35. Other: ________________________________        

36. Other: ________________________________        

 
 
 

 
 

COACHING SELF-DEVELOPMENT PLAN 
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